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TIPPECANOE COUNTY COUNCIL 
TIPPECANOE COUNTY COMMISSIONERS 

SPECIAL JOINT MEETING 
NOVEMBER 9, 1999 

The Tippecanoe County Council and the Tippecanoe County Commissioners held a special joint meeting on Thursday, November 9, 
1999, at 1: 15 PM. in the Tippecanoe Room in the County Ofýce Building. Council members present were: President Pro Tem Connie 
Basham, Margaret K. Bell, David S.  Byers, and David S.  Koltick; Commissioners present were President John L. Knochel, Vice 
President Ruth E. Shedd, and Member Kathleen Hudson; Auditor Robert A.  Plantenga, Attorney David W. Luhman, and Secretary 
Pauline E. Rohr. 

President Knochel called the Special Commissioners’ meeting to order. 

President Pro Tem Basham called the Special County Council meeting to order. 

President Knochel introduced Bill Carey, Administrator of the Indiana Judicial Center’s Court Alcohol and Drug Programs. He said he 
thought it would be beneýcial for the Council and Commissioners to receive input from Mr. Carey since a new ASAP Director will 
soon be hired. 

Mr. Carey said that since 1997 the Indiana Judicial Center has been responsible for the certiýcation and oversight of court alcohol and 
drug programs. The program is in concert with the Commissioners and Council who, in the beginning, approved the judges’ request 
for the establishment of the program. The hiring of the Executive Director is with the concurrence of the Council and Commissioners. 

> Councilmember Ronald' L. Fruitt entered the meeting. 

Mr. Carey said, by Statute, the judge set the duties of the Executive Director and staff and funding is provided by the General Fund and 
supplemented by user fees. He noted that Tippecanoe County has financed this program with user fees. 

The programs are under the oversight of the Judicial Conference Advisory Committee that is composed of 7 judges and 5 program 
directors throughout the State. He noted that County Court 1 Judge Greg Donat is a member of this committee. 

The ASAP programs are on a three (3) year review cycle with an interim visit at eighteen (18) months. The two (2) day review is 
conducted by a team of four (4) members who give an entrance briefing and an exit brieýng to the judge. At the exit brieýng, the 
judge will be given an executive summary with findings and recommendations. The summary may also contain commendations and/or 
considerations. 

> Councilmember Jeffrey Kessler entered the meeting. 

Mr. Carey said he conferred with Judge Donat two weeks ago regarding the ASAP Program that is on hold until a new Executive 
Director is hired. He said Judge Donat has a case load of approximately 1,400 cases per year of second time offenders. Judge Zeman 
has a case load of approximately 600 cases per year of ýrst time offenders. He said the judges are considering combining their 
caseloads with one (1) program director to oversee both courts. As an example, he cited Lake County that has approximately 2600 
cases in two courts that are handled by one director and a staff of eleven. In contrast, Tippecanoe County’s former Director was 
handling Judge Donat’s 1400 cases with one Secretary. 

Mr. Carey said there are three types of programs: 
1. Freestanding: The director and staff report to the judge. This is the way Tippecanoe County has been operating. 
2. Probation Ofýcers are trained to handle substance abuse cases. 
3. Contract out substance abuse cases. 

The types of services provided by a Court Alcohol and Drug Program: 
Diagnostic evaluation and assessment 
Counseling 
Education 
Referral 
Rehabilitative Care w/monitoring 

He said a Clinician can handle a work load of 250 cases. On a busy day, a Clinician can perform 3 assessments for a new client (1 1/2 
hr ea) and will spend 4 to 5 hours monitoring other cases. 

> Councilmember Jeffrey A. Kemper entered the meeting. 

Requirements for the professional status of the diagnostic staff includes a baccalaureate degree in a behavioral science and thirty (30) 
hours of alcohol/drug speciýc training, and thirty (30) hours of assessment/interviewing training. He said enforcement of this 
requirement is up to the judge but most program directors are bachelor or masters prepared. This professional status is maintained by 
documenting thirty (30) hours of continuing education/training annually. It is reasonable for the program director to attend one out-0f- 
state and three to four in-state conferences per year. 

State Statute limits user fees charged by a program to $300.00. Some counties charge a þat $300.00 for all services, but Tippecanoe 
County has used the ala carte method where amounts are set for each service provided. 

Mr. Carey said 250 cases can support 1 full time Clinician. If the case load is 1200, there is no doubt that a staff or 3 or 4 Clinicians 
will be needed. ' 

Mr. Carey clariýed: 
The Organization: 

. Governing Body is comprised of one or more judges that meet once a year for 0versight._r(Judge Donat) 

. Supervising judge (Judge Donat) is. responsible for the program and delegates day to day responsibility to the program 
director. 

. Program Director takes care of the day to day activities. 

The supervising judge sets the qualiýcations for the program director using the Profession Status Guidelines in the Regulations. 
The $300.00 user fee limit does not cover court costs, ýnes, or treatment. 




